ARiZoNA AUTO

AnnMarie Aristigue believes that
the automotive Industry is one
Into which many should venture.
As the co-omner of

band, Dan

Shop floor working side-by-side train-
ing technicians.

‘Although the shop frst opened ts

7, Arstue came o the

protty much came aboard

A5 1 walk through the door, 'm saying *go0d morning" to svery
single one of my sttt members.  like t0 see how thei posiivity

Throughout the day, 1 ok for coaching opportunities with my
stft | always try 1o catch staf in the moment 5o 1 can walk
&b

iefr the day and
recting, 1 look aver the schedule for the day before checking in
With my service adisors o se i they see anyihing challenging
lined up. In my job, [m 2 coach, so T'm abways looking o help out
my team when they need guidance.

‘On Wednesdsy mornings, we have a morning staff meeting for
around 15-20 minutes. We use AutoVital atour business, s0 we
nowlranstioning nto lechnicians who cover how ¢
ow need to become highly skiled

onc on th team s doing with car oun, s well 35
whots producing what,and what nceds to b adjusted and worked

o0 o This has made our jobs s business oveners mch esse s w'ee
ant to try o make [customers] able to address immediate changes from wherever we are.
‘W have had mectings for theceyears now and generaly try

Keep the mectings as positve as possibl, a

hem h P
the next time. When you addres a situation head-on, then it
top of mind and they grasp i quicker. Tve asked all of my staff
mermbers how they would ike me to approach  sicustion, and
T found that if you let them know sbout s mistake late, it
ot a efecive

‘W have  lot of young staff members at aur shop—two of
whom e right out of sutomotive schoal, and we also have my

younger son, 19, and oldest, 23, working with us. I have 3 s
vice advisor who has been vith us for two years, and he went
hrough sn Elte training course and s doing a phenomensl job.

‘W have a lot of fun and I think having our children in the
Kidsis

i nomote oo e e o o g
ek it o e, e e st kg 2 et

5 Ourstaffacts ke
imilys weee serious when we need 1o be, but we do have fun
in the shop.
We're extremely lucky to have s tesm that want to asist n
< Weh

ing once e utside of

. o e
the techaicians will get together with the shop foreman for & brict

. that
has been with us since the start of the business in 1997 and he's

our business.

a0 work on marketing forthe business throughous the day

fullsaciers from within her staff.

sctually our . "
younger kids and helps train and educate them. Its been really
benefical becase they look up to him and theye abays willing

A8 ToLo TO KILEY WELLENDORF meetwith and coach th team.

to lear, Purting wo g together has been such  pori-
tive experience for our shop.
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